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MCACHE's and GLACHE's sponsorship of this program
allows us to offer you this $1,475 seminar for the reduced registration fee of
$650*

The same highly acclaimed program is offered at select ACHE Cluster Events

PROGRAM DESCRIPTION:

In a transformative healthcare environment, leaders need practical tools for
managing change and encouraging staff to adopt new ways of delivering care
and service. This program will provide strategies for leading a changing
workforce and encouraging innovation that supports enhanced quality and
outcomes. Expert faculty will share tips for developing a dynamic
organizational structure and communicating in ways that establish trust and
buy-in and inspire action. These proven approaches minimize resistance and
optimize success.

Attendees will learn to:

Develop detailed strategies and tactics to improve communication.

Identify practical approaches for avoiding management derailment.

Gain suggestions on using transformational leadership to enhance quality and
outcomes.

Examine the contemporary workforce and workplace factors that make change
difficult to manage.

PRESENTED BY:

Carson F. Dye, FACHE, President & CEO Exceptional Leadership, LLC, will provide
attendees with practical ideas to deal with contemporary issues in healthcare
management and develop an energized staff.

Space is limited for this event - sigh up today!




Register by May 6 and save $145!

PRACTICAL LEADESHIP STRATEGIES IN AN AGE OF CHANGE
Date: June2-3, 2016

Agenda:

Thursday, June 2, 2016

7:30 a.m. Registration/Breakfast

8:00 a.m. Practical Leadership Strategies in an Age of Change - Day 1
12:00 p.m. Lunch

3:00 p.m. Adjourn

4:00 p.m. Networking

Friday, June 3, 2016

7:30 a.m. Registration/Breakfast

8:00 a.m. Practical Leadership Strategies in an Age of Change - Day 2
12:00 p.m. Lunch

3:00 p.m. Adjourn

4:00 p.m. Networking or Golfing

Cancellation Policy:
There is no refund for cancellations within 21 days of the program.

This program has been developed and is presented locally by the Midwest Chapter
and the Great Lakes Chapter of the American College of Healthcare

Executives. The American College of Healthcare Executives has awarded 12 ACHE
Face-to-Face Education Credits to this program.

Questions: Please contact Deb Ellis at mcache@achemail.net

Location

Weber's Inn
3050 Jackson Ave
Ann Arbor, Ml 48103

Price of Attendance - Through May 6, 2016

ACHE Member: $650.00

Non-Member: $705.00

Price of Attendance - After May 6, 2016

ACHE Member: $795.00



mailto:mcache@achemail.net

Non-Member:  $850.00

Reqister Today!
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